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XCEO Launches First-Ever Board Succession Program to 
Strengthen Director Recruitment, Orientation and Education 
Processes for Boards of Directors 
 
SANTA CLARA, Calif./EWORLDWIRE/Sep. 12, 2011 --- XCEO Inc., a leadership and governance consulting firm 
specializing in board leadership development and professional mentoring, introduces it Board Succession 
process as a comprehensive approach to corporate director identification, recruitment, on-boarding and 
ongoing education.  

XCEO's Board Succession process is composed of four unique elements intended to mitigate the risk and time 
investment boards of directors take on when bringing aboard new members. XCEO's process also maximizes 
new director contributions at an accelerated pace. Unlike the traditional recruiting process which is an 
investment of $100,000 per director, XCEO supports the board through the entire recruiting process, delivers 
outstanding candidates, and continues to develop new directors as they begin their new roles. XCEO's Board 
Succession process is not typical recruiting, it is a board partnership and it delivers three times the value at a third 
of the cost.  

The Board Succession components include:  

1) Board Attribute, Skills, & Experiences (BASE) Assessment 
XCEO collaborates with the corporate governance committee chair, board chairman, or another board-
designated individual, to define the skills needed to fulfill the board's mission and exceed all regulatory 
requirements. It aids the board in developing an effective director succession plan by identifying candidates 
with the appropriate skills, via the board leadership skills and experiences assessment process. 

Directors participate in a comprehensive process to assess the inventory of their own personal skills, the current 
collection of skills amongst the board, as well as desired levels of director skills for optimal board performance. 
This provides the board an advanced and unique process to meet the board's strategic objectives through 
succession planning. Unlike a paper-based, standard matrix, BASE is tailored to fit each board. 

2) Search for Development 
Instead of relying on a rolodex of names, XCEO conducts a tailored search for a candidate based on the 
board's needs. Utilizing individual director clients who have participated in extensive XCEO educational and 
development programs to be ready for the call, our vast network of board contacts or developing a future 
candidate, XCEO employs various methods to find the best fit for the board.  

3) On-Boarding 
Supporting the board secretary and supplementing the current director orientation process a board may 
already have in place, XCEO will work one-on-one with new directors implementing a 12-month curriculum to 
accelerate their education and development. On-boarding consists of a combination of structured mentoring 
by XCEO's experienced team, supported by world-class teaching tools and feedback evaluations to increase 
effectiveness and value-added contribution. 

4) Continuing Director Education Support 
Through XCEO's LinXsus Elite and Premiere programs for individuals, or through the LinXsus Executor program for 
the individual committee chairs, XCEO serves as a lifeline for those directors who understand that a world-class 
board requires world-class practices. XCEO offers individually designed programs that include personal 
leadership development, board best practices and other topical and critical issues facing boards and directors 
today.  
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 For more information regarding XCEO and the Board Succession Process, please visit, www.xceo.net. 

The Board Succession process is initiated through XCEO's Gold Plus Advanced Consulting offering, with an 
investment of $36,000 for the entire board's participation. Gold Plus Advanced Consulting, as a part of XCEO's 
Enlightened Governance Board Performance Program, offers board clients a confidential, on-demand 
consultative partner focusing on board leadership development, board succession planning and risk oversight. 
XCEO's consulting partnerships are complemented with a variety of board and director leadership and 
performance assessments, as well as CEO, committee and risk oversight evaluations to provide data-driven, 
research-based, proven results.  

About XCEO Inc. 
Based in Santa Clara, Calif., XCEO Inc. offers Professional Mentoring and Personal Leadership Development 
Programs, as well as Corporate and Public Sector Governance and Board Leadership Development Programs, 
for high-aspiration individuals and forward-looking organizations.  

XCEO implements these products and services via a comprehensive set of well-defined principles and 
practices which encourage board directors, highly enlightened executives, and high-aspiration individuals to 
accelerate toward extraordinary levels of performance and personal achievement. 

The XCEO extreme personal leadership Professional Mentoring Programs assist high-aspiration individuals in 
developing personal career and development plans to achieve senior executive and corporate board level 
positions. 

The XCEO Corporate and Public Sector Governance and Board Leadership Development Programs provide 
boards and directors with comprehensive consulting services complemented by automated online exercises 
to evaluate current performance and establish a desired future performance. XCEO offers boards a full-range 
of products and services needed to properly mitigate risk in the boardroom. XCEO consulting services include 
risk oversight, CEO, committee, individual leadership and board evaluation components. 
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